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1  Purpose 

This guideline ensures, that documents and procedures necessary for sampling have the required complexity and 
conform to the temporal sequence. Possible sources of error should be recognised to initiate appropriate 
corrective measures prior to begin of mass production. Therefore, a consistent and detailed procedure is 
necessary for sampling.  

2  Sampling 

Sampling must always be performed before the begin of mass production and in case of changes according to 
VDA-writing volume 2 (PPF) or AIAG (PPAP/APQP).  

3  Sampling conditions 

Sample parts need to be produced under conditions of mass production. Deviations from these conditions need to 
be mentioned in the initial sample report (EMPB/PPAP). 

4  Execution of sampling 

4.1  Initial sampling 

For sampling use the forms according to VDA volume 2 (PPF, presentation level 3) / or according to special 
specifications in the order / or according to AIAG - PPAP (presentation level / level according to order) 

The cover sheet of the initial sample report needs to be filled in completely (Article number, naming, index, date, 
change level, tool number, number of cavities, production machine or line, etc.). The IMDS number (ID of the data 
set) is to be recorded on the cover sheet. 

For measurement of initial samples, all positions / characteristics of the EJOT drawing as well as the mentioned 
standards, order specifications and requirements need to be measured / checked and need to be confirmed in all 
points. 

In case of sampling of assemblies, all positions of the bill of materials need to be mentioned with the current index 
and date and need to be presented appropriately. All components of an assembly must be presented with an 
initial sample report (possible sub-supplier must be mentioned). 

 
4.2  Correction or. change sampling 

For correction or.  change sampling, only the affected properties / specifications as well as the main functions and 
functioning properties (in case of a preventive quality assurance, all included properties). Keep the position 
numbers from the first initial sample report in the correction or.  change sampling. 

Changes in the production process require a written permission by EJOT. The sampling complexity necessary for 
process changes must be agreed on with EJOT. (Definition of changes, see VDA volume 2) 

 
4.3  Preventive quality assurance 

If there is a preventive quality assurance for an article, the here defined characteristics have to be integrated in 
test plan and FMEA. 
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4.3  Sampling process 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sampling process

S1

Sampling

 Measurement of parts and documentation of the single 

values in measurement report 

· For all dimensions, at least 5 parts 

· For plastic parts for all dimensions, at least 1 part per 

cavity 

· For preventive quality assurance characteristics on 

plastic parts, at least 5 parts per cavity 

· Material characteristics 

· Surface coating (at least 10 parts) 

Measuring calibration for 

special characteristics of 

preventive quality 

assurance

· Initial sample report 

according to VDA, 

volume 2

· PPAP according to 

AIAG

All possible deviations need to be presented separately in 

advance to the EJOT Technology

OK

No, correction

The deviation was approved in writing, written 

approval of deviations is available. 

The initial sample report/PPAP can be presented

yes

Initial sample report/PPAP processing

OK

No, rejection 

Tool/process correction 

according to correction 

note

No, initial sample report/

PPAP correction 

according to correction 

note

Release for mass production 

delivery

Conditional released to mass 

production delivery according 

to special release [release with 

restrictions (quantities, time)]

yes

S1

E1
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5  Execution 
5.1  Material-specific data 

◼ Plastic: safety data sheet according to 91/155/EWG, data sheet  
   process variables, product information sheet 

◼ Metal: test certificate of the material supplier (min. EN 10204) with mentioning the 
   mechanical properties and the chemical analysis 

◼ Elastomers: safety data sheet according to 91/155/EWG, hardness, compression set 
   etc. according to drawing specifications. 

5.2   Information about the production process 

◼ Surfaces: actual value of layer thickness(es) (test record), results of  
   the resistance test(s) (complete test of requirements 
   from standards/customer standards) 

◼ Heat treatment: hardness, hardening depth, structural conditions according to drawing 

5.3  Statistic process efficiency for special characteristics 

For SPC properties according to drawing and/or requirements from the preventive quality assurance, the following 

information has to be presented with the sampling: 

◼ at least 50 single values (per cavity) with nominal value and tolerance 

◼ X-transverse and s, CmK, ³ 1,67 / ppk / cpk  1,67  

◼ used measuring device 

5.4  IMDS-entry 

The materials of the products have to be entered according to the effective recommendations into the IMDS 
(International Material Data System) to the QRG. - ID 486 and if necessary adjusted.  

 
6  Documentation 

Which documents are needed additionally to the initial sample report can be read in the initial sample report check 
list. If there is no check list for the initial sample report, use presentation level 3 of the VDA volume 2 or PPAP 
according to AIAG, presentation level according to order.  

7  Decision 

The supplier is told the decision for the respective sampling. 

Samplings, which do not meet this sampling requirements, are rejected and send back without processing. 

8  Requalification 

As specified in IATF 16949, all products must be subjected to a complete test for verifying dimensions and 
functioning according to the product control plans with consideration of the applicable customer demands and 
must be provided by EJOT on demand. 

9  Exceptions 

Other than these requirements, other approaches can be agreed on. These always need to be in writing and are 
not permitted without prior agreement with EJOT. 
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10  Miscellaneous 

In case of questions or disagreement concerning this guideline, please contact the quality management 
department EJOT. 

Amendment to sampling guideline for suppliers of external processing 

Orders, which are marked by an “E” as a water mark (see below), are to be sampled according to VDA volume 2 
(PPF), presentation level 3. For new parts which are produced for the first time and which are intended for the 
automotive industry (recognisable in the treatment requirements e.g. according to VW C340) an initial sample 
report has to be created unrequested. 

 

 


